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County Cattle Producers Assoclations

Effort to create a systems approach to education that
resulted in behavior change by incorporating the
following elements:

— Development of local leadership with agent support

— Change economic model from one of competition to
one of cooperation

— Utilize friendly competition as an impetuous for change
— User requests for support and education
— Understand modern cattle production by participation
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Virginia Cooperative Extension

Buckingham Cat
AssQciation
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Brief History

Started 1978

Group interested in beef cattle industry

Mostly for educational programs and
fellowship

Af |l oated through t he
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The 1995 Revolution

o “All this changed in 1995 when, the group
became more focused and started working
together to save money.”

Applied Reproductive Strategies

Conference Proceedings August5 &
A Nlachv/illa TNI



Education

Beef Cattle Nutrition
Reproduction of Beef Cattle
Diseases of Beef Cattle
Beef Cattle Genetics

Forage Production
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On Farm Research

Artificial Insemination Synchronization
Time Breeding
New Materials

Calf Deworming Trials
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Purchase Power

AGroup participation in buying in bulk

a. beef mineral supplement
(187 tons last year)

b: turn key artificial Insemination program
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Artificial Insemination
Program

Sent letters to 5 Companies seeking bids
on turn-key A.l. Program
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Program Reqguirements

a. Estrous Synchronization
b: Assistance Iin heat detection
c: Technician to do insemination

d: Semen cost on proven bull (high accuracy)
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2003 Program

1. Synchronized and bred 975 females
to two bulls on 20 farms

2. Turn out clean up bulls that are 1/2 Or
3/4 brothers sired by the featured Al Bull
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Old Marketing Program

1. Co-mingled in barn calf sales
2. Sell or buy heifers across the fence

3. Haul Cull Cows to the nearest Livestock
Market
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New Marketing Program

1. Co-mingled loads of feeder calves
sold to tel-o-auction through Virginia
Cattlemen’s Assocli at

2. Hold Replacement Heifer Sale

3. Co-mingle Cull Cow Trailer Loads
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Virginia Quality Assured

Health Program

Vaccinated for IBR, BVD, BRSV, PI3, 7 Strain Clostridial
and

Pasteurella (w/ leukotoxoid)
No earlier than 120 days of age and at least 14 days

before sale

Processing map & certificetioniformg4o accompany cattle.
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All Producers
must be

Beef Quality Assured
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VQA General Guidelines:

Certified by third party who is VOA trained.
All vaccinations given Iin neck area.
Minimum weight of 400 Ibs.

Heifers guaranteed open.

Steers castrated, healed, & guaranteed not to be stags.
All calves dehorned and healed.

Seller must have attend eday dcgwe rogram.
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Purple Tag

Health and Genetic Program

Breed of Sire identified on Tag

Sire must meet minimum yearling weight EPD
requirements Breed Average or better

Exceptions:
Charolais, Gelbvieh/amnecrSmmental (top 70% of breed)
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Requirements

1. Graded by Virginia Department of
Agriculture Livestock Graders

2. 150 pound weight range on load

3. Calf born on your farm sold with your calves
regardless of color

4. Try to limit number of produces on a
load to four

Applied Reproductive Strategies

Conference Proceedings August5 &
A Nlachv/illa TNI



Description

Lot 1.
/3 head average wt.675 load wt. 49,275

20L1, 51 M1, 2 L&M2 Range 625 - 775
50B, 16 BWF, 6 Smokes, 1 RX
Condition score 5

Sires: Angus Polled Hereford, Gelbvieh

Owners: Correctional Center 42, Bowling 12,
Barton 11, Thomas 7, C H Morris 1
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89 495

260
360
/1

72
180
84

505
665
700

465
545
600

August 2003 Sale
/806 steers

$11.69/cwt or $57.87/head

$12.60/cwt or $71.19/F
$ 6.66/cwt or $44.29/r

$9.82/cwt or $60.57/f
336 heifers

$9.29/cwt or $43.20/f

$8.71/cwt or $47.47/r

$5.33/cwt or $31.98/f
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August 2004

» 695 Steers: Average Steer Wt. — 699 Ib.
 Average price per head : $834!!!
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Now the Helfers

Virginia Premium Assured
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Genetic Requirements

Breed

Any breed or combination but breeds must
be specified
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Physical Requirements
Age Projected Age at Calving

Spring 22-26 months

Fall 22-30 months

Frame Score 4.5 -6.5

Applied Reproductive Strategies
Conference Proceedings August5 &
A Nlachv/illa TNI



Physical Requirements
(Eye Ball)

Structure
Muscling
Body Condition Score

(Cheg\%p ed.Dy, t(;ommlttee)
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Reproductive Soundness
Bred Heifers
Restricted age at Conception (50 days)
Open
Minimum Reproductive Tract Score

and

Pelvic Apr@@b Measurements
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Health
Vaccinations:

Calfhood Brucellosis

IBR, P13, BVD, 7-Way Clostridial, 5-
Way Leptospirosis (2 doses)

Tests

Negative Anaplasmosis (60 days)
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Parasite Control
Endectocides

Fall
Within 60 days and before November 1

Spring
Within 30 days and after February 1
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Plus Level
Sire of Helifer identified
Minimum EPD required

Maternal Grandsire Identification
Encouraged
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Service Sires
Must be Identified
Minimum EPD Required
Top 40% for birth weight
Breed Average for Weaning Weight
Breed Average for Yearling Weight
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